
Dare to lead Podcast – Brené Brown & Angela Duckworth 

Angela is a specialist in Grit. Grit is about showing passion and perseverance over a longer period of 

8me to do something you’re not good at yet. In other words, it’s about exploring your path to achieve 

what is meaningful for you personally.. There’s no doubt that it isn’t possible to achieve that in a day 

or a week. Show stamina for years and you’ll discover your own winding road. 

Angela took 8me to find out her passion. Unfortunately, her dad was very strict and demanding, and 

had other ideas about reaching your goals. He had an obsession with achievements. He was always 

trying to prove himself. She wasn’t really interested in her father’s ideas and explores her own path. 

That was more in line with her mother’s ideas : ‘Do what you like to do!.’ 

She found out that she had a genuine desire to be helpful. To give you an idea, she was tutoring 

young children. She is convinced that if you teach them young, they can profit from it their whole life. 

Furthermore, she visited older people in a nursing home in order to?…  

To cut a long story short, Angela shows us that you have to be curious and open to learn to find you 

own meaning of life. 

Grit isn’t a secret sauce. People are really complicated and there’s not just one way to study human 

beings behaviour. It’s far more complex than ‘being griNy and  being successful.’ Grit has to do with 

endurance and perseverance and is not a quick fix. This is also a very important theme in my own 

work. Athletes I work with are looking for quick solu8ons to solve their problems at the start of the 

coach sessions. They assume that I will give them the recipe to success.  

That´s a big misunderstanding in psychology. It´s more about discovering the right ingredients to 

make your own recipe of success. 

Furthermore, they talked about their own lives and gave some examples of grit in their families. They 

talked about trying to do something new, commitment, joy and interest. For me, these words are 

really important in finding your own way. Moreover, a key component in this process is also to be 

honest to yourself. Don´t do things because of the desire of your social environment, but because you 

want to do it yourself. 

Angela and Brené talked about going to a psychologist or coach regularly. They compared it to going 

to the gym: working on your general mental or physical health. Not wai8ng un8l you have a flat tyre. 

Brené said that she’s doing a monthly check-in with her therapist. I also work with this philosophy: 

work preven8ve not cura8ve. It’s easier to build strong children than to repair broken men. And for 

me, it wasn’t surprising that Brené and Angela also needed a coach. Even if you’re a specialist or ex-

pert in the field of human behaviour, you need someone else to zoom out for you and put your live in 

perspec8ve. There are a lot of people who are scared to see a coach or therapist. They see it as a 

weakness. They feel ashamed about feeling shame.  



The thing I liked the most in the podcast was the part they talked about excellence. It’s earned not 

given. Excellence takes a lot of effort, 8me and making mistakes. There are no shortcuts. Of course, 

it’s a combina8on of talent (innate) and hard (and smart) work. But if we focus on talent, the idea 

raises that you’re not able to change it: you have it or you don’t have it. And that’s also the point in 

sports: you have to have the belief that you’re capable of becoming beNer and develop yourself. It 

has a lot of overlapping with growth mindset. 

Finally, they spoke about giving feedback. If you’re talking to another person, be aware that the per-

son is not you. That means that you are inclined to speak to that person from your own perspec8ve. 

Angela gave an example about her father. He was always giving feedback from his own perspec8ve 

(and beliefs and ideas). He didn’t comprehend  that his children were looking at things from another 

point of view. You have to take into account that people differ in their ideas and beliefs. Find your 

own winding path, find people who can help you and facilitate your search. AMEN. 


